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BOARD OF EDUCATION MEETING 

June 21, 2021 

 ______________________________________________________________________________ 

ISSUE: 2021-2022 School District Calendar Date Change 

 

CONTACT: Dr. Stephanie Mohorne, Associate Superintendent for Educational Services 

 Dr. Kingsley Botchway II, Chief Officer of Human Resources & Equity 

 

ATTACHMENTS: Copies of the 2021-2022 School District Calendars 

 ______________________________________________________________________________ 

BACKGROUND: 

A public hearing for the 2021-22 School District calendars was held on March 8, 2021, with the 

calendars being approved later that same evening. 

 

It has recently come to the attention of District staff that because of a schedule conflict the 

National Cattle Congress has found it necessary to change the date of their fair from September 

15-19 to September 22-26. Historically, students have not had school on the Friday of National 

Cattle Congress. The approved 2021-2022 calendar reflects September 17 (the original Friday of 

National Cattle Congress) as a Professional Development Day with no school for students. In an 

effort to be responsive to staff, students, and the community, we are requesting that the 2021-

2022 calendar be amended to reflect the date of September 17 as a regular school day and 

September 24 become a Professional Development Day with no school for students.  

 

 

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“that the Board of Education approve amending the 2021-2022 school district calendar to reflect 

September 17 as a regular school day and changing the Professional Development Day to 

September 24 with no school for students on that day.” 
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EXHIBIT A



Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa
 1 2 3 1
4 5 6 7 8 9 10 4     Independence Day 2 3 4 5 6 7 8 3       School Resumes

11 12 13 14 15 16 17 9 10 11 12 13 14 15 13     Midterm
18 19 20 21 22 23 24 16 17 18 19 20 21 22 14     1/2 PD & 1/2 Work Day * - No School
25 26 27 28 29 30 31 23 24 25 26 27 28 29 17     Martin Luther King Day * - No School

    30 31

** August 23rd -25th Rolling Start
Students start as indicated and contine attending

Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa 11        District-Wide PD * - No School
1 2 3 4 5 6 7 17-20    Teacher Work Days 1 2 3 4 5 22        Conferences - Regular School Day for Students
8 9 10 11 12 13 14 6 7 8 9 10 11 12              & Staff - PreK - 12 Conferences from 4-7:30pm

15 16 17 18 19 20 21 23          START DATE for K, 1, 6, 9 13 14 15 16 17 18 19 24        Conferences * - No School - PreK - 12
22 23 24 25 26 27 28 24          START DATE for 2, 3, 7, 10 20 21 22 23 24 25 26              Conferences from 12-8pm
29 30 31 25          START DATE for 4, 5, 8, 11, 12 27 28 25        Teacher Comp Day * - No School 

 30          START DATE for Pre-K 28         End of 2nd Trimester (58 Days)

Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa
1 2 3 4 6         Buildings and Offices Closed * - No School 1 2 3 4 5 1              Start of 3rd Trimester

5 6 7 8 9 10 11 6 7 8 9 10 11 12 11            District-Wide PD * - No School
12 13 14 15 16 17 18 17       District-Wide PD * - No School 13 14 15 16 17 18 19 14-18      Spring Break * - No School
19 20 21 22 23 24 25 20 21 22 23 24 25 26
26 27 28 29 30 27 28 29 30 31 31            Kindergarten Registration / Enrollment

 

Su M Tu W Th Fr Sa 6         Midterm Su M Tu W Th Fr Sa 1          Kindergarten Registration / Enrollment
1 2 8         District-Wide PD * - No School 1 2

3 4 5 6 7 8 9 12       Conferences - Regular School Day for Students 3 4 5 6 7 8 9 8          District-Wide TQ * - No School 
10 11 12 13 14 15 16             & Staff - PreK - 12 Conferences from 4-7:30pm 10 11 12 13 14 15 16 15        Buildings and Offices Closed * - No School
17 18 19 20 21 22 23 14       Conferences * - No School - PreK - 12 17 18 19 20 21 22 23 18        Snow Make-Up Day or No School *
24 25 26 27 28 29 30             Conferences from 12-8pm 24 25 26 27 28 29 30 20        Midterm
31 15       Teacher Comp Day * - No School 

6        Kindergarten Orientation
Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa                     **(NO SCHOOL for current Kindergarten Students)

1 2 3 4 5 6 12           District-Wide TQ * - No School 1 2 3 4 5 6 7
7 8 9 10 11 12 13 18           End of 1st Trimester - (58 Days) 8 9 10 11 12 13 14 13       Snow Make-Up Day or No School *

14 15 16 17 18 19 20 19           Start of 2nd Trimester 15 16 17 18 19 20 21
21 22 23 24 25 26 27 24-26     Thanksgiving Break * - No School 22 23 24 25 26 27 28 26       Pre-K Last Day of School
28 29 30 29 30 31 30       Memorial Day * - No School

31       Pre-K Teacher Work Day

Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa
  1 2 3 4   1 2 3 4 1      Last Day of School / End 3rd Trimester (56 Days)

5 6 7 8 9 10 11 5 6 7 8 9 10 11 2      1/2 District PD, 1/2 Teacher Work Day
12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 22-31     Winter Break * - No School 19 20 21 22 23 24 25
26 27 28 29 30 31 26 27 28 29 30
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172 Full Days

Waterloo Community Schools 2021 / 2022 District Calendar - ELEMENTARY
July January 

August February 

September March

October April 

November May

     Conferences

     Teacher Comp Day (No School for Students) *

December June 

     Holidays (No School for Students/Buildings & Offices Closed) *

     Non-Paid Days (No School for Students) *
Summary of Calendar

     First / Last Day of School

     Beginning of Term

     End of Term

     Professional Development (No School for Students)  * Professional Development / Teacher Work Days

     TQ Days (No School for Students) * Paid Holidays
PD (Prof. Develop.)

     Snow Make-Up Day or No School * TQ (Teacher Quality)

Student Instruction
Rolling Start Student 

First Trimester
August 25 - November 18 (Midterm October 6)

Second Trimester
November 19 - February 28 (Midterm January 13)

March 1 - June 1 (Midterm April 20)
Third Trimester
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Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa 3       School Resumes

 1 2 3 1 13     End of 2nd Quarter - (44 Days)

4 5 6 7 8 9 10 4     Independence Day 2 3 4 5 6 7 8           End of 1st Semester - (87 Days)

11 12 13 14 15 16 17 9 10 11 12 13 14 15 14     HS - Teacher Work Day * - No School

18 19 20 21 22 23 24 16 17 18 19 20 21 22           MS - 1/2 PD & 1/2 Work Day * - No School

25 26 27 28 29 30 31 23 24 25 26 27 28 29 17     Martin Luther King Day * - No School

    30 31 18     Beginning of 3rd Quarter / 2nd Semester

** August 23rd -25th Rolling Start
Students start as indicated and contine attending

Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa 11        District-Wide PD * - No School

1 2 3 4 5 6 7 1 2 3 4 5 16        Midterm

8 9 10 11 12 13 14 17-20    Teacher Work Days 6 7 8 9 10 11 12 22        Conferences - Regular School Day for Students

15 16 17 18 19 20 21 23          START DATE for K, 1, 6, 9 13 14 15 16 17 18 19              & Staff - PreK - 12 Conferences from 4-7:30pm

22 23 24 25 26 27 28 24          START DATE for 2, 3, 7, 10 20 21 22 23 24 25 26 24        Conferences * - No School - PreK - 12

29 30 31 25          START DATE for 4, 5, 8, 11, 12 27 28              Conferences from 12-8pm

 25        Teacher Comp Day * - No School 

Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa
1 2 3 4 6         Buildings and Offices Closed * - No School 1 2 3 4 5

5 6 7 8 9 10 11 6 7 8 9 10 11 12 11            District-Wide PD * - No School

12 13 14 15 16 17 18 17       District-Wide PD * - No School 13 14 15 16 17 18 19 14-18      Spring Break * - No School

19 20 21 22 23 24 25 20 21 22 23 24 25 26
26 27 28 29 30 27       Midterm 27 28 29 30 31 28            End of 3rd Quarter - (43 Days)

29            Start of 4th Quarter
 

Su M Tu W Th Fr Sa 8         District-Wide PD * - No School Su M Tu W Th Fr Sa
1 2 12       Conferences - Regular School Day for Students 1 2

3 4 5 6 7 8 9             & Staff - PreK - 12 Conferences from 4-7:30pm 3 4 5 6 7 8 9 8          District-Wide TQ * - No School 

10 11 12 13 14 15 16 14       Conferences * - No School - PreK - 12 10 11 12 13 14 15 16 15        Buildings and Offices Closed * - No School

17 18 19 20 21 22 23             Conferences from 12-8pm 17 18 19 20 21 22 23 18        Snow Make-Up Day or No School *

24 25 26 27 28 29 30 15       Teacher Comp Day * - No School 24 25 26 27 28 29 30 29        Midterm

31 27       End of 1st Quarter - (43 Days)
28       Start of 2nd Quarter

Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa
1 2 3 4 5 6 1 2 3 4 5 6 7 13       Snow Make-Up Day or No School *

7 8 9 10 11 12 13 12          District-Wide TQ * - No School 8 9 10 11 12 13 14 23       Seniors Last Day (165 days or 1059.3 hours)

14 15 16 17 18 19 20 15 16 17 18 19 20 21 24       Expo High Graduation

21 22 23 24 25 26 27 24-26     Thanksgiving Break * - No School 22 23 24 25 26 27 28 25       West High Graduation

28 29 30 29 30 31 26       East High Graduation
30       Memorial Day * - No School

Su M Tu W Th Fr Sa Su M Tu W Th Fr Sa 1      Last Day of School / End 2nd Semester (85 Days)

  1 2 3 4   1 2 3 4              End 4th Quarter (42 Days)

5 6 7 8 9 10 11 2             Midterm 5 6 7 8 9 10 11 2      1/2 District PD, 1/2 Teacher Work Day

12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 22-31     Winter Break * - No School 19 20 21 22 23 24 25
26 27 28 29 30 31 26 27 28 29 30
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172 Full Days

December June 

     Teacher Comp Day (No School for Students) *

     Holidays (No School for Students/Buildings & Offices Closed) *

     Non-Paid Days (No School for Students) *

     Conferences

September March

October April 

November May

Waterloo Community Schools 2021 / 2022 District Calendar - SECONDARY

July January 

August February 

     Beginning of Term

     End of Term

     Professional Development (No School for Students)  *

     TQ Days (No School for Students) *

Paid Holidays

PD (Prof. Develop.)

     Snow Make-Up Day or No School *

TQ (Teacher Quality)

Student Instruction

Rolling Start Student 

Instructional Days

     First / Last Day of School

Professional Development / Teacher Work Days

Summary of Calendar

First Semester
1st Quarter….August 25 - October 27
       Midterm….September 27

2nd Quarter….October 28 - January 13

       Midterm….December 2

Second Semester

3rd Quarter….January 18 - March 28

       Midterm….February 16

4th Quarter….March 29 - June 1

       Midterm….April 29
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BOARD OF EDUCATION MEETING 

June 21, 2021 

 ______________________________________________________________________________ 

ISSUE: Pre-K Math Adoption 

 

CONTACT: Dr. Stephanie Mohorne, Associate Superintendent for Educational Services 

 Ryan Christoffer, Elementary Curriculum Coordinator 

 Dr. Charletta Sudduth, Early Childhood Coordinator 

 

ATTACHMENTS: Supporting Documents 

 ______________________________________________________________________________ 

BACKGROUND: 

Bridges in Mathematics is a problem-based curriculum that is aligned to the Iowa Core. It 

focuses on students developing a deep conceptual understanding of each mathematical concept 

by blending direct instruction, problem-solving, structured investigation, and open exploration.  

 

The teacher guides, student consumables, and online resources are published by The Math 

Learning Center. These resources will be used in kindergarten through fifth grade math 

instruction in all elementary classrooms. Digital access is included for seven years from the 

purchase date. Digital access includes all teacher resources, display materials, strategy posters, 

and assessment recording tools.  

 

The school board approved the adoption of Bridges Kindergarten through Fifth Grade in March 

of 2021. To increase alignment across all grades, the Elementary Curriculum team is proposing 

the addition of Pre-K Bridges to the 2021 implementation.  

 

The staff is recommending adoption for the 2021-2022 school year. The total instructional 

materials adoption is $37,139.70. 

 

 

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“that the Board of Education approve the adoption of Bridges in Mathematics for Pre-K 

classrooms at a cost of $37,139.70 beginning with the 2021-22 school year.” 
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EXHIBIT B
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Sales Order Quote

As of January 25, 2021, our shipping/handling fees have changed.

A standard shipping/handling fee of 10% is applied to the order total.
The shipping and handling fee is reduced to 7% for purchase orders paid by check or ACH.
All orders are subject to a minimum $10 fee.

Shipping quoted for orders placed with a purchase order and paid with check or ACH. A different payment method may
affect shipping charges.

$37,139.70Grand Total

$0.00Tax

$2,429.70Freight Amount

7.00%Freight %

$34,710.00Total Price 

1516 Washington St
Waterloo, Iowa 50702-1639
United States

Ship To

Waterloo Community School DistrictShip To Name

1516 Washington St
Waterloo, Iowa 50702-1639
United States

Bill To

Waterloo Community School DistrictBill To Name

11/30/2021Expiration Date

6/10/2021Quote Date

0603661Customer Number

00004399Quote Number

Address Information

Product Code Product Quantity List Price Total Price

2BPK Bridges 2ED Gr Pre-K Package (2 Boxes) 26.00 $1,200.00 $31,200.00

2BPKRNI GRADE PRE-K REQUIRED NOT INCLUDED ITEMS FOR 20 STUDENTS 26.00 $135.00 $3,510.00

2BES BRIDGES EDUCATOR SITE ACCOUNT 26.00 $0.00 $0.00
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BOARD OF EDUCATION MEETING 

June 21, 2021 

 ______________________________________________________________________________ 

ISSUE: Issuance of School Infrastructure Sale, Services and Use Tax Revenue 

 Bonds, Series 2020 

 

CONTACT: Michael Coughlin, Chief Financial Officer 

 

ATTACHMENTS: Appointing Trustee Detail 

 Tax Exemption Certificate 

 Continuing Disclosure Certificate 

 Authorizing Issuance Resolution, 2020 Detail 

 ______________________________________________________________________________ 

BACKGROUND: 

$30281,000 School Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2020. 

Annual payments will be provided from SAVE [Sales Tax] Revenues. 

• “RESOLUTION APPOINTING UMB BANK, N.A. OF WEST DES MOINES, IOWA, 

TO SERVE AS TRUSTEE, APPROVING THE FIRST SUPPLEMENTAL 

INDENTURE AND AUTHORIZING THE EXECUTION OF SAME.” 

• “THE FORM OF TAX EXEMPTION CERTIFICATE BE PLACED ON FILE AND 

APPROVED.” 

• "RESOLUTION AUTHORIZING AND PROVIDING FOR THE TERMS OF 

ISSUANCE AND SECURING THE PAYMENT OF $30,281,000 SCHOOL 

INFRASTRUCTURE SALES, SERVICES AND USE TAX REVENUE REFUNDING 

BONDS, SERIES 2021, OF THE WATERLOO COMMUNITY SCHOOL DISTRICT, 

STATE OF IOWA, UNDER THE PROVISIONS OF CHAPTERS 423E AND 423F OF 

THE CODE OF IOWA, AND PROVIDING FOR A METHOD OF PAYMENT OF 

SAID BONDS." 

Resolutions can be all addressed in one motion or separately if desired. 

A roll call vote is required. 

 

 

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“that the Board approve the Resolutions Directing the Sale of School Infrastructure Sales, 

Services and Use Tax Revenue Refunding Bonds, Series 2021 as presented.”  
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