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People 

Recruit, hire and retain a diverse, high-

performing workforce aligned with district 

values and goals. 

● Enhance and clarify hiring protocol to ensure 

awareness and consistency between buildings. 

● Align staff with talent and workforce needs 

(strengths-based placements with the right 

people in the right seats). 

● Optimize our workforce through professional 

learning with clear expectations, skill 

attainment, perfecting practice. 

● Improve the organizational health of the 

district. 

 

Achievement 

Increase achievement for all students through 

rigorous curriculum, high expectations and 

effective delivery of instruction, with assessment 

for improved teaching and increased learning. 

● Increase the percentage of students proficient 

in math, literacy and science. 

● Accelerate the learning for all students while 

narrowing the achievement gap for all 

subgroups. 

● Create 21st Century schools that increase 

personal, emotional, social and academic 

independence in order to prepare students for 

college, career and citizenship. 

 

Community  

Initiate, strengthen and engage in community 

partnerships that result in the academic, social 

and behavioral success of each and every 

student. 

● Communicate frequently and accurately. 

● Improve image and confidence in Waterloo 

Schools. 

● Partner with businesses, organizations, people 

to secure resources and enhance real-world 

experiences. 

● Empower Parents. 

 

Environment 

Provide an optimal learning environment that is 

safe, inspiring and welcoming, where all 

individuals are respected, valued and engaged. 

Secure, organize and optimize financial 

resources for human assets, programs and 

operations that support student achievement. 

● Provide physical environment that allows for a 

safe learning environment. 

● Provide programs that allow students to 

explore athletic and extra-curricular activities. 

● Plan for future facility needs – plan and 

explore capital expenditures, prepare for future 

physical needs. 

● Align financial resources to the established 

goals. 

Waterloo Schools 
Engaged in Learning, Prepared for Success 

 

Mission 
  The Waterloo Schools community commits to a comprehensive system of education and support 

to assure that each and every student will graduate prepared for college, career and citizenship as 

evidenced by continuing education, pursuing a career path and contributing to a community. 

 

Strategic Focus Areas and Objectives 
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BOARD OF EDUCATION MEETING 

January 10, 2022 

ISSUE: Board Celebration – Recognition of West High Music Students 

CONTACT: Akwi Nji, Director of School & Community Relations 

Pam Arndorfer, Board Secretary 

ATTACHMENT: None 

BACKGROUND: 

West High School’s Tri-M Music Honor Society, a fantastic group of high achieving Choir, 

Band and Orchestra musicians, collected 448 pounds of canned food donations for the Northeast 

Iowa Foodbank the weekend of December 18, 2021. Tri-M Music Honor Society students will 

attend the board meeting to share information about the food drive. 

In addition, a small group of West High choir members have been selected for an honor choir 

hosted by Wartburg College later this month. These students will also attend the board meeting 

to share information regarding their upcoming performance. 

Students will be accompanied by West High Music Instructor, Luke Overton. 

FOR INFORMATION ONLY 
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Minutes of the Board of Education 

Waterloo Schools 

County of Black Hawk, State of Iowa 

December 13, 2021 

The Board of Education of the Waterloo Schools, County of Black Hawk, State of Iowa, was 

called to meet in regular session at 5:00pm on Monday, December 13, 2021, in the Board Room 

of the Education Service Center, 1516 Washington Street, Waterloo, Iowa. 

Present: Board members: Endya Johnson, Jesse Knight, Sue Flynn, Astor Williams, Stacie 

Mills and Shanlee McNally 

Superintendent, Dr. Jane Lindaman 

Associate Superintendent for Educational Services, Dr. Stephanie Mohorne 

Chief Officer of Human Resources/Equity, Kingsley Botchway II 

Chief Financial Officer/Board Treasurer, Michael Coughlin 

Assistant to the Superintendent/Board Secretary, Pam Arndorfer 

Absent: Board member, Lyle Schmitt 

I. Call to Order

The meeting was called to order by Ms. McNally at 5:00pm.

II. Moment of Silence

III. Pledge of Allegiance

The Pledge of Allegiance was led by the East High JROTC students.

IV. Mission Statement

The Waterloo Schools Mission Statement was read by Ms. McNally.

V. Board Celebration – East High JROTC Receives Governor’s Volunteer Award

This item was presented as Information Only. Akwi Nji, Director of School &

Community Relations, introduced Yolando Loveless, Black Hawk County Veterans

Affairs Director, to provide information regarding his nomination of the East High

JROTC program for their volunteer service with Black Hawk County Veterans. Lt. Col.

(Ret) Glen Keith, East High JROTC Instructor, provided information regarding the

award.

VI. Board Celebration – West High Yearbook Students Attend Conference

This item was presented as Information Only. Akwi Nji, Director of School &

Community Relations, introduced Nicole Goodman, West High Yearbook Advisor, to

share information regarding the Iowa High School Press Association (IHSPA)

Conference. West High student, Olivia W. also shared information regarding her

experience at the conference.
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EXHIBIT B



VII. Information from Individuals and Delegations

No public comments were brought forth.

VIII. Consent Agenda

It was moved by Ms. Johnson and seconded by Mr. Knight that the Board of Education

approve the consent agenda. Motion carried 6-0. The following items were approved:

• Minutes of the November 8, 2021, Regular Board Meeting

• Personnel Appointments and Adjustments

• Bills Due & Payable and Bills Paid Between Board Meetings

IX. 2020-2021 Comprehensive Annual Financial Report

It was moved by Ms. Flynn and seconded by Ms. Johnson that the Board of Education

accept the recommendation of the District Finance Committee to receive and place on file

the Waterloo Community School District 2020-21 Comprehensive Annual Financial

Report. Michael Coughlin, Chief Financial Officer, provided information. Motion carried

6-0.

X. Annual Meeting – Treasurer’s Report

It was moved by Ms. Flynn and seconded by Mr. Williams that the Board of Education

approve the Treasurer’s Reports for June 30, 2021. Michael Coughlin, Chief Financial

Officer, provided information. Motion carried 5-0. (Ms. Mills was briefly absent at the

time of voting)

XI. Abstract of Votes from the School Election

It was moved by Mr. Knight and seconded by Ms. Johnson that the Board of Education

take official notice of the Abstract of Votes from the School Election held November 2,

2021. Pam Arndorfer, Board Secretary, provided information. Motion carried 6-0.

• Elected as District 1 Director is Astor Williams

• Elected as District 4 Director is Endya Johnson

• Elected as At-Large Director is Janelle Ewing

XII. Recess for Retirement of Board Member and Seating of Newly Elected Board

Member

Retiring board member and president, Shanlee McNally, was honored and presented with

a token of appreciation for her years of service. The board took a short recess after which

incoming board member, Janelle Ewing, was invited forward to be seated with the board.

Board members present for this portion of the meeting: Endya Johnson, Jesse Knight, Sue Flynn, 

Astor Williams, Stacie Mills and Janelle Ewing. Board Secretary, Pam Arndorfer, assumed the 

chair during this portion of the meeting. 

XIII. Installation of New Directors

Pam Arndorfer, Board Secretary, administered the Oath of Office to Endya Johnson,

Astor Williams and Janelle Ewing.
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XIV. Election of Officers

Ms. Mills nominated Ms. Flynn as President of the Board of Education. It was moved by

Mr. Knight and seconded by Mr. Williams to close nominations for the office of

President of the Board of Education. Motion carried 6-0. Ms. Flynn was elected President

6-0 on a roll call vote.

Mr. Williams nominated Ms. Johnson as Vice President of the Board of Education. It was 

moved by Ms. Mills and seconded by Mr. Knight to close nominations for the office of 

Vice President of the Board of Education. Motion carried 6-0. Ms. Johnson was elected 

Vice President 6-0 on a roll call vote. 

Pam Arndorfer, Board Secretary, administered the Oath of Office to Sue Flynn, 

President, and Endya Johnson, Vice President. 

Board President, Sue Flynn, assumed the chair for the remainder of the meeting. 

XV. Reorganization of the Board

It was moved by Ms. Johnson and seconded by Mr. Knight that the President of the

Board of Education of the Waterloo Community School District, Sue Flynn, be

authorized to sign all warrants, contracts, and all other documents that require her

signature; and the Vice President of the Board of Education of the Waterloo Community

School District, Endya Johnson, be authorized to sign all warrants, contracts, and all

other documents that require her signature in the absence of the President; and the

signature plate of Shanlee McNally, immediate Past President of the Board of Education

be authorized to continue as a valid check signature until a plate for the new President

can be obtained; and the Superintendent be authorized to invest school district monies

prior to allocating these funds toward payment of expenditures, in accordance with Board

Policy 701.8; and the Board of Education reaffirms all policies and actions of preceding

Boards. Motion carried 6-0.

XVI. East High Schools Boys Basketball Team Travel to Missouri

It was moved by Mr. Williams and seconded by Mr. Knight that the Board of Education

approve travel for the East High Boys Basketball Team to compete in the “Twelve Courts

of Christmas” tournament and visit the Negro Leagues Baseball Museum in Kansas City,

Missouri, from December 22-23, 2021. Tim Moses, East High Athletic Director, and

Brent Carmichael, East High Boys Basketball Coach, provided information. Motion

carried 6-0.

XVII. Grants from the Governor’s STEM Advisory Council

It was moved by Mr. Knight and seconded by Ms. Johnson that the Board of Education

accepts with gratitude the Work-Based Learning Mini-Grant for $5,500 and the STEM

Best Enhancement Grant for $10,000 from the Governor’s STEM Advisory Council as

outlined. Jeff Frost, Executive Director of Professional Education, provided information.

Motion carried 6-0.
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XVIII. Board Policy Changes – First Reading

This item was presented as Information Only. Akwi Nji, Director of School &

Community Relations, provided the following policies for first reading:

• 109.0 – Complaints by Citizens

• 200.3 – School Board Powers and Duties

• 206.0 – Board Officers

• 211.0 – Public Participation in Meetings of the Board of Education

• 504.3 – Student Conduct Code

• 506.5 – Law Enforcement – Student Contact

• 506.51 – Interviews of Students by Outside Agencies

• 506.6 – Student Fines – Fees – Charges

• 706.3 – Student Transportation

• 706.4 – Student Conduct on School Transportation

• 706.7 – Video Camera Supervision and Viewing

It was requested that Policies 109.0 (Complaints by Citizens), 211.0 (Public Participation 

in Meetings of the Board of Education), and 706.7 (Video Camera Supervision and 

Viewing) be pulled from the agenda and go back to the Policy Review Committee for 

further review. 

XIX. River Hills School Consortium SBRC Application for Special Education

Administrative Costs

It was moved by Mr. Knight and seconded by Ms. Johnson that the Board approve the

application to the School Budget Review Committee (SBRC) in the amount of

$49,919.68 for special education administrative costs associated with River Hills

Consortium program for the 2022-23 school year. Michael Coughlin, Chief Financial

Officer, provided information. Motion carried 6-0.

XX. Lied Center Consortium SBRC Application for Special Education Administrative

Costs

It was moved by Ms. Johnson and seconded by Mr. Williams that the Board approve the

application to the School Budget Review Committee (SBRC) in the amount of

$11,732.32 for special education administrative costs associated with Lied Center

Consortium program for the 2022-23 school year. Michael Coughlin, Chief Financial

Officer, along with Dr. Stephanie Mohorne, Associate Superintendent for Educational

Services, provided information. Motion carried 6-0.

XXI. Limited English Proficient Allowable Costs in Excess of Revenues

It was moved by Mr. Knight and seconded by Ms. Johnson that the Board of Education

approve submission of the request to the SBRC for $621,798.06 in Modified Allowable

Growth to provide 100% spending authority for 2020-21 actual LEP program costs and

that this increased allowable growth may be funded by 2022-23 cash reserve levies.

Michael Coughlin, Chief Financial Officer, provided information. Motion carried 6-0.
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XXII. SBRC Modified Allowable Growth Request for Increasing Enrollment, Open

Enrollment Out Students Not Counted in FY2020 and Continued Funding for

Limited English Proficient Instruction

1. Increased Enrollment: It was moved by Mr. Knight and seconded by Ms. Johnson

that the district’s administration is authorized to submit a request to the School

Budget Review Committee (SBRC) for a modified supplemental amount of

$385,199.00 due to an increase of certified enrollment from the prior year. Michael

Coughlin, Chief Financial Officer, provided information. Motion carried 6-0.

2. Open Enrollment Out Not on Prior Year’s Headcount: It was moved by Mr.

Williams and seconded by Mr. Knight that the district’s administration is authorized

to submit a request to the School Budget Review Committee for a modified

supplemental amount of $557,496.00 for open enrolled out students who were not

included in the district’s previous year certified enrollment count. Michael Coughlin,

Chief Financial Officer, provided information. Motion carried 6-0.

3. Limited English Proficient (LEP) Instruction Beyond 5 Years: It was moved by

Mr. Knight and seconded by Mr. Williams that the district’s administration is

authorized to submit a request to the School Budget Review Committee for a

modified supplemental amount of $427,766 related to the English language learning

program for students who have exceeded five years of weighting that are included on

the Fall 2021 certified enrollment headcount. Michael Coughlin, Chief Financial

Officer, provided information. Motion carried 6-0.

XXIII. Funding for 2022-23 At-Risk Education Programs

It was moved by Mr. Williams and seconded by Ms. Johnson that the Board of Education

authorize the district’s administration to submit a request to the School Budget Review

Committee (SBRC) in the amount of $3,859,182 for modified supplemental amount

(MSA) for the purpose of funding district At-Risk programming for 2022-23. Michael

Coughlin, Chief Financial Officer, provided information. Motion carried 6-0. 

XXIV. Financial Information

This item was presented as Information Only. Michael Coughlin, Chief Financial Officer,

provided information.

XXV. Superintendent’s Report

• Dr. Lindaman welcomed new board member, Janelle Ewing, along with returning

board members, Astor Williams and Endya Johnson, and thanked all three for

their willingness to run and serve on the Board of Education.

• Lowell Elementary – we are very close to bringing students and staff “back

home” as we expect to begin moving in over the weekend. Students will start 2nd

semester in the new building.

XXVI. Information from Board Members

Each board member was given the opportunity to comment.
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XXVII.Adjourn

It was moved by Ms. Mills and seconded by Ms. Johnson that the Board of Education

adjourn the meeting. Motion carried 6-0. The meeting adjourned at 7:43pm.

Respectfully submitted, 

____________________________________ 

Pamela G. Arndorfer, Board Secretary 

____________________________________ 

Date Approved by the Board of Education 

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“the Board of Education approve the minutes of the December 13, 2021, Regular Board 

meeting.”  
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BOARD OF EDUCATION MEETING 

January 10, 2022 

______________________________________________________________________________ 

ISSUE: Personnel Appointments and Adjustments 

CONTACT: Kingsley Botchway II, Chief Officer of Human Resources/Equity 

ATTACHMENTS: Routine Personnel Appointments 

______________________________________________________________________________ 

BACKGROUND: 

Routine personnel matters, as outlined in the attachment, are recommended for approval. 

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“the Board of Education approve the personnel items as listed.” 
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BOARD OF EDUCATION MEETING 

January 10, 2022 

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings 

CONTACT: Michael Coughlin, Chief Financial Officer 

Dr. Jane Lindaman, Superintendent 

ATTACHMENTS: Listing of Bills Due and Payable and Bills Paid Between Board Meetings 

BACKGROUND: 

The Board authorizes the issuance of warrants for payment of claims against the school district 

for goods and services.  The Board will allow the warrants after the goods and services have 

been received and accepted in compliance with Board policy. 

THE SUPERINTENDENT'S RECOMMENDATION IS: 

"the Board of Education approve the Bills Due and Payable and the Bills Paid Between Board 

Meetings." 
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Electronic Payments to Vendors: 

MID AMERICAN ENERGY  130,600.94 

PITNEY BOWES – ESC POSTAGE     3,000.00 

DELTA DENTAL – INSURANCE      39,542.73 

BMO – PROCUREMENT CARD PAID  206,166.14 

Total Electronic Payments   379,309.81 
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BOARD OF EDUCATION MEETING 

January 10, 2022 
______________________________________________________________________________ 

ISSUE: R.J. McElroy Trust Excellence in Education Grants 

CONTACT: Akwi Nji, Director of School & Community Relations 

Pam Arndorfer, Board Secretary 

ATTACHMENTS: Funding Information 

______________________________________________________________________________ 

BACKGROUND: 

Pursuant to Board Policy 701.9, donations over $2,500 must be approved by the Board of 

Education. The Waterloo Community Schools would like to accept with gratitude the donation 

from the R.J. McElroy Trust in the amount of $2,555.79. 

The R.J. McElroy Trust has announced the award of the Excellence in Education Grants for the 

2021-2022 school year. A total of three buildings were awarded funding for their projects. Those 

teachers who received funding are noted on the attached document. 

The purpose of the McElroy Excellence in Education Enrichment Grant is to provide funding for 

certified classroom teachers in approved schools in the Central Rivers AEA region to develop 

innovative, educational experiences for students during the second semester of the 2021-2022 

school year. Funds may be used for equipment, materials, supplies and enrichments activities. 

Grant recipients are expected to submit a final grant summary of their expenditures along with 

activity information by May 20, 2022. 

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“that the Board of Education accepts and acknowledges with gratitude the R.J. McElroy Trust 

Excellence in Education Grants in the amount of $2,555.79 for the 2021-2022 school year.” 
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BOARD OF EDUCATION MEETING 

January 10, 2022 

________________________________________________________________________________  

ISSUE: Exceptional Persons, Inc. Memorandum of Understanding (MOU) 

CONTACT: Jeff Frost, Executive Director of Professional Education 

ATTACHMENTS: Memorandum of Understanding between Waterloo Schools and Exceptional 

Persons, Inc. 

________________________________________________________________________________  

BACKGROUND: 

Waterloo Schools and Exceptional Persons, Inc. wish to enter into an agreement to create a work-based 

learning articulation between the Waterloo Career Center’s Early Childhood Education program 

students and Exceptional Persons, Inc. In accordance with the Memorandum of Understanding (MOU) 

students will be given the opportunity to work as Childcare Assistants in a 100-hour work-based 

learning experience. Twenty of the 100 hours will consist of an unpaid field experience which students 

can use towards their Childhood Development Associate (CDA) certificate and the remaining 80 hours 

will be a paid work experience. Salary costs will be split between the Waterloo Schools WBL program 

and EPI, Inc. with EPI serving as the fiduciary agent. 

Eligible students must be 16 years of age or older and have participated in the Early Childhood 

Education program at the WCC. Students will be identified by the instructor and interviewed by the EPI 

team before employment. Employment will last the entire term of the 100-hour experience. 

THE SUPERINTENDENT’S RECOMMENDATION IS: 
“that the Board of Education approve the Memorandum of Understanding between the Waterloo 
Schools and the Exceptional Persons, Inc. as outlined.” 
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BOARD OF EDUCATION MEETING 

January 10, 2022 

 ______________________________________________________________________________ 

ISSUE: 

CONTACT: 

Appointment of the School Improvement Advisory Committee 

Dr. Jane Lindaman, Superintendent 

Dr. Stephanie Mohorne, Associate Superintendent for Educational Services 

ATTACHMENTS: SIAC Membership Listing 

 ______________________________________________________________________________ 

BACKGROUND: 

Waterloo Schools has an active School Improvement Advisory Committee that will meet three 

times during the 2021-22 school year: January 18, March 8 and May 3. This year, all SIAC 

meetings will be held virtually.  

The School Improvement Advisory Committee makes recommendations to the Board with 

regard to:  

• progress achieved with annual improvement goals for the state indicators that address

reading, mathematics, and science;

• progress achieved with other locally determined indicators; and

• annual improvement goals for the state indicators that address reading, mathematics, and

science.

The Board of Education must approve the appointment of the committee, whose membership 

includes representation from teachers, students, administrators, parents, community members 

and the Board of Education. To the extent possible, committee membership has balanced 

representation of race, gender, national origin, and disability. 

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“the Board of Education approve the appointment of the 2021-2022 School Improvement 

Advisory Committee.” 
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BOARD OF EDUCATION MEETING 

January 10, 2022 

________________________________________________________________________________  

ISSUE: Appointment of Board Member to Black Hawk County Conference Board 

CONTACT: Pam Arndorfer, Board Secretary 

ATTACHMENTS: None 

 ________________________________________________________________________________  

BACKGROUND: 

Code of Iowa Chapter 441.2 states that in each County and each City having an Assessor, there 

shall be established a Conference Board. In Counties, the Conference Board shall consist of the 

Mayors of all incorporated cities in the County whose property is assessed by the County Assessor, 

one representative from the Board of Directors of each High School District of the County, who is a 

resident of the County, said Board of Directors appointing said representative for a one-year term 

and notifying the Clerk of the Conference Board (County Assessor) as to their representative, and 

members of the Board of Supervisors. In the Counties, the Chairperson of the Board of Supervisors 

shall act as Chairperson of the Conference Board. 

The County Conference Board usually meets only a few times each year. 

Board member Jesse Knight has agreed to serve in this position. 

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“the Board of Education approve the appointment of Jesse Knight to the Black Hawk County 

Conference Board.” 
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BOARD OF EDUCATION MEETING 

January 10, 2022 
______________________________________________________________________________ 

ISSUE: Spring 2022 Concurrent Course Additions 

CONTACT: Sherice Ortman, Coordinator of Secondary Curriculum and Advanced 

Programs 

Jeff Frost, Executive Director of Professional Education 

Dr. Stephanie Mohorne, Associate Superintendent for Educational 

Services 

ATTACHMENTS: POS New Courses 2022-2023 SY 

______________________________________________________________________________ 

BACKGROUND: 

The Waterloo Career Center will add three concurrent courses this spring. Two of the courses, 

Nutrition and Emergency Medical Responder, will be contracted with Hawkeye Community 

College (HCC). One of the courses, Applied Computer Security, will be contracted with Des 

Moines Area Community College (DMACC). These courses will be added to the Program of 

Studies and the Hawkeye Community College Agreement for the 2021-2022 academic year. 

Noteworthy Revisions: 

1. Waterloo Career Center Changes

Added: 

i. Nutrition (liberal arts) HCC

ii. Emergency Medical Responder (CTE) HCC

iii. Applied Computer Security (CTE) DMACC

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“that the Board of Education approve the concurrent course additions for the 2021-2022 spring 

semester.” 
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BOARD OF EDUCATION MEETING 

January 10, 2022 

 ______________________________________________________________________________ 

ISSUE: Board Policy Changes–Second Reading 

CONTACT: Akwi Nji, Director of School and Community Relations 

ATTACHMENTS: Proposed Policies 

 ______________________________________________________________________________ 

BACKGROUND: 

The following policies have been reviewed by the District Leadership Team and the Policy 

Review Committee and are being presented for Second Reading. Policies 200.3, 206.0, 504.3, 

506.5, 506.51, 506.6, 706.3, and 706.4 were presented for First Reading on December 13, 2021. 

Number Title 

200.3 School Board Powers and Duties 

206.0 Board Officers 

504.3 Student Conduct Code 

506.5 Law Enforcement – Student Contact 

506.51 Interviews of Students by Outside Agencies 

506.6 Student Fines – Fees – Charges 

706.3 Student Transportation 

706.4 Student Conduct on School Transportation 

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“the Board approve the following policies: School Board Powers and Duties, Board Officers, 

Student Conduct Code, Law Enforcement - Student Contact, Interviews of Students by Outside 

Agencies, Student Fines - Fees - Charges, Student Transportation, and Student Conduct on 

School Transportation.”  
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BOARD OF EDUCATION MEETING 

January 10, 2022 

 ______________________________________________________________________________ 

ISSUE: Adoption of Covid-19 Testing and Vaccination Policy  

CONTACT: Kingsley Botchway II, Chief Officer of Human Resources/Equity 

ATTACHMENTS: Policy 217.2 (Policy Adoption) 

Policy 408.8 (Covid-19 Testing and Vaccination) 

 ______________________________________________________________________________ 

BACKGROUND: 

On November 5, 2021, the Occupational Safety and Health Administration (OSHA) published an 

emergency rule requiring certain employers to require vaccinations against COVID-19 for their 

employees. The rule, or emergency temporary standard (ETS) was issued through the agency’s 

emergency rulemaking powers as noted in 29 C.F.R. 1910.501. This rule requires school districts 

with 100 or more employees (including full-time, part-time, and temporary employees like 

substitutes) to have in place a policy that requires full vaccination against COVID-19. For 

employees who do not wish to be vaccinated, the policy must provide for a requirement that 

employees be subject to weekly testing and use of face coverings. Medical and religious 

exemptions must also apply.  

The 5th U.S. Circuit Court of Appeals, on November 6, issued a stay on the emergency ruling. 

This stay was lifted on December 16 by the 6th Circuit Court of Appeals. Effective January 10, 

2022, OSHA will reinstate the ruling that all businesses with at least 100 employees are required 

to implement a testing and vaccination policy.  

Board Policy 217.2 (Policy Adoption) outlines the practice for the adoption of policy, requiring a 

first and second reading at two regular board meetings. This same policy allows the board to 

suspend the practice of a first and second reading under emergency situations. The attached 

Policy #408.8 (Covid-19 Testing and Vaccination) was reviewed by the Policy Review 

Committee at their January 6, 2022 meeting. Because of the time constraints surrounding this 

policy, it is being presented for adoption after only one reading at a regular board meeting.  

THE SUPERINTENDENT’S RECOMMENDATION IS: 

“the Board of Education declare an emergency situation and approve Policy #408.8 (Covid-19 

Testing and Vaccination) after being presented at one regular board meeting.” 
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EXHIBIT K

http://redirector.microscribepub.com/?cat=cfr&loc=us&id=29&spec=1910


 

 

 

January 10, 2022 Board of Education Meeting 5:00pm 

 

January 17, 2022 MLK Day – All Offices & Buildings Closed 

 

January 24, 2022 Board of Education Meeting 5:00pm 

 

January 28, 2022 East vs. West Basketball @ West High School 

  Varsity Girls 6:00pm 

  Varsity Boys 7:30pm 

 

February 14, 2022 Board of Education Meeting 5:00pm 

 

February 28, 2022 Board of Education Meeting 
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