Board of
Education Meeting

01/22/2024 - 05:00 PM

WATERLQO

SCHOOLS=
AGENDA

I. Call to Order
Il. Moment of Silence
Ill. Pledge of Allegiance

IV. Mission Statement
The Waterloo Schools community commits to a comprehensive system of education and
support to assure that each and every student will graduate prepared for college, career, and
citizenship as evidenced by continuing education, pursuing a career path, and contributing to
a community.

V. New At-Large Partnership Recognition: Packers Sanitation Service, Inc. 2
VI. School Presentation: Poyner Elementary 3
VII. School Presentation: Orange Elementary 4
VIIl. Central Rivers AEA Update 6

IX. Information from Individuals and Delegations
X. Consent Agenda

i. Approval of Minutes: December 11, 2023, Regular Board Meeting and December 12,

2023, Special Board Meeting 7

ii. Personnel Appointments and Adjustments 18

iii. Bills Due & Payable and Bills Paid Between Board Meetings 26

XI. Bid Approval - Education Service Center (ESC) HVAC System Upgrade 42
XIl. Funding for 2024-2025 At-Risk Education Programs 45

XIlll. Superintendent's Report
XIV. Information from Board Members

XV. Adjourn



