
AGENDA

 

I. Call to Order

II. Moment of Silence

III. Pledge of Allegiance

IV. Mission Statement
 The Waterloo Schools community commits to a comprehensive system of education and

support to assure that each and every student will graduate prepared for college, career, and
citizenship as evidenced by continuing education, pursuing a career path, and contributing to
a community.

V. Public Hearing: 2024-2025 Budget Certification 3

VI. Public Hearing: East High Pool Infill Project 5

VII. Public Hearing: West High Pool Infill Project 7

VIII. Public Hearing: Central Water Upgrade Main Project 9

IX. Information from Individuals and Delegations

X. School Presentation: George Washington Carver Academy 11

XI. School Presentation: Expo Alternative Learning Center 12

XII. West High Journalism Student Travel to Kansas City, MO 13

XIII. Board Celebration: Waterloo Youth City Council 14

XIV. Waterloo Open Enrollment Study 15

XV. Consent Agenda

i. Approval of Minutes: April 8, 2024 Regular Board Meeting 18

ii. Personnel Appointments and Adjustments 24

iii. Bills Due & Payable and Bills Paid Between Board Meetings 31

iv. Set Date of Public Hearing for the East High A/C Split System Project and Approve
Notice to Bidders 39
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v. Set Date of Public Hearing for the West High A/C Split System Project and Approve
Notice to Bidders 40

vi. Board Meeting Dates 41

XVI.  Resolution Encouraging Best Practices in Safe Firearm Storage 43

XVII. Leader in Me Agreement 46

XVIII. Bid Approval: East High Pool Infill Project 58

XIX. Bid Approval: West High Pool Infill Project 61

XX. Bid Approval: Central Middle School Water Main Upgrade Project 64

XXI. Consideration of Quotes for the Central Middle School Steamer/Kettle Replacement
Project 67

XXII. East High and West High Security Camera Upgrade 78

XXIII. Iowa Local Government Risk Pool 87

XXIV. 2024-2025 Budget and Property Tax Certification 99

XXV. Superintendent's Report

XXVI. Information from Board Members

XXVII.Adjourn 116
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