WA ( \IO Board of Education Meeting
SCHOOLS ‘ 05/12/2025 - 05:00 PM

e

AGENDA

I. Call to Order
Il. Moment of Silence
Ill. Pledge of Allegiance
IV. Mission Statement 3

Quick Summary / Abstract

The Waterloo Schools will set the standard for urban education by ensuring that every
student is given the comprehensive support and diverse experiences needed to
graduate with a diploma and a plan.

V. Public Hearing for Sale or Disposal of Real Property (Greenbrier Plat) 4
VI. School Presentation: Fred Becker Elementary School 9
VII. School Presentation: George Washington Carver Academy 10
VIII. Board Celebration: School Board Recognition Month 11

IX. Information from Individuals and Delegations

X. DCAP Submission 14

Xl. Consent Agenda

i. Approval of Minutes: April 28, 2025, Regular Board Meeting 16
ii. Personnel Appointments and Adjustments 25
iii. Bills Due & Payable and Bills Paid Between Board Meetings 29
iv. lowa Apprenticeship Act (84e) Funding 36
v. iJAG Memorandums of Understanding (MOU) a1
vi. Public Utility Easement Agreement with City of Waterloo 54

vii. Sale or Disposal of Real Property (Greenbrier Plat) 60

XIl. West High Girls Basketball Trip to lllinois 64
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Xlll. Adoption of District-Developed Service Delivery Plan (DDSDP)
XIV. Waterloo High School Project Bid Alternates and Funding

XV. Adjusted School Start Times for Cunningham School for Excellence
XVI. Administrative Support Salaries for 2025-2026

XVII. Superintendent's Report
XVIIl. Information from Board Members

XIX. Adjourn
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