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AGENDA

I. Call to Order
Il. Moment of Silence
Ill. Pledge of Allegiance

IV. Mission Statement 3

The Waterloo Schools will set the standard for urban education by ensuring that every
student is given the comprehensive support and diverse experiences needed to
graduate with a diploma and a plan.

V. Board Celebration - Waterloo Schools Spring Athletics 4
VI. Information from Individuals and Delegations
VII. Board Policy Changes - First Reading 10
VIII. Consent Agenda

i. Approval of Minutes: May 12, 2025, Regular Board Meeting and May 14, 2025,

Special Board Meeting 19
ii. Personnel Appointments and Adjustments 34
iii. Bills Due & Payable and Bills Paid Between Board Meetings 42
iv. West High Drum Major Camp In Rockford, IL 54
v. 28e Waterloo Career Center (WCC) 28e Agreements 58

vi. Joint Education Service Agreement between Hawkeye Community College and

Waterloo Community School District 78
vii. Contract with Central Rivers AEA for Transfer of State Funding 84
viii. Driver's Education Contract with Hawkeye Community College 87

ix. Joint Project Agreement with City of Waterloo 90
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x. lowa Association of School Boards, 2025-26 Membership Dues 95

xi. lowa School Finance Information Services, 2025-26 Subscription Fee 99

xii. Request for Proposal (RFP) for School Bus Bids 112

IX. SuccessLink Contract for Coordination of Services 117
X. School Nursing Agreement, 2025-26, 2026-27 School Years 122
Xl. Property Management Agreement 133
XIll. Sale or Disposal of Real Property to Big Hand Pepper LLC 139
Xlll. Agreement with GovDeals, Inc., for Online Sales of Surplus Property 144

XIV. Issuance of School Infrastructure Sale, Services and Use Tax Revenue Bonds, Series
2025 147

XV. Financial Information 191
XVI. Superintendent's Report
XVII. Information from Board Members

XVIII. Adjourn 194



