Board of Education Meeting
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AGENDA

I. Call to Order
Il. Moment of Silence
I1l. Pledge of Allegiance

IV. Mission Statement 3

The Waterloo Schools will set the standard for urban education by ensuring that
every student is given the comprehensive support and diverse experiences needed
to graduate with a diploma and a plan.

V. Information from Individuals and Delegations

VI. Cooperative Sponsorship Agreements 4
VII. Board Policy Changes - Second Reading 6
VIII. Consent Agenda

i. Approval of Minutes: June 9, 2025, Regular Board Meeting and June 26, 2025,

Special Board Meeting 15
ii. Personnel Appointments and Adjustments 25
iii. Bills Due & Payable and Bills Paid Between Board Meetings 31
iv. Contract for Services with SuccessLink for School Based Mental Health Services 51

v. 28e Agreement between Cedar Valley Catholic Schools and Waterloo
Community School District 56

vi. Tri-County Child and Family Development Council, Inc. Contracted Service
Agreement 64

vii. Educational Service Agreement with Kirkwood Community College 79

viii. Junior Achievement Memorandum of Agreement for the 2025-2026 School Year 87
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XI.

XIl.

XIll.

XIV.

XV.

XVI.

ix. Urban Education Network, 2025-26 Membership Dues

x. Set Date of Public Hearing for Sale of Excess Property at Auction

. Technology Purchase

. Network Equipment, Support, and Maintenance Purchase

Purchase of TalkingPoints Communication Platform

Property, Casualty and Worker's Compensation Insurance Program
Financial Information

Superintendent's Report

Information from Board Members

Adjourn

Board of Education Meeting
07/14/2025 - 05:00 PM

91

102

104

105

110

125

127

130



