Board of Education Meeting

n ) 08/25/2025 - 05:00 PM
WATERIQO )

AGENDA

I. Call to Order
Il. Moment of Silence
Ill. Pledge of Allegiance

IV. Mission Statement 3

The Waterloo Schools will set the standard for urban education by ensuring that
every student is given the comprehensive support and diverse experiences needed
to graduate with a diploma and a plan.

V. Information from Individuals and Delegations
VI. C&S Subaru Donation to Lowell Elementary 4
VII. Donation from Hawkeye Community College to Waterloo Career Center 5

VIII. Consent Agenda

i. Approval of Minutes: August 11, 2025, Regular Board Meeting 6
ii. Personnel Appointments and Adjustments 13
iii. Bills Due & Payable and Bills Paid Between Board Meetings 17
iv. 28e Agreement between Jesup CSD and Waterloo Career Center (WCC) 24
v. lowa Voluntary Preschool Contracts 31
vi. Appointment of the School Improvement Advisory Committee 60

vii. Open Enrollment 62

IX. Textbook Upgrade for Middle School and High School Newcomer Strand Programs
at Bunger Middle School and West High School 64

X. Increase in Line of Credit from Farmers State Bank 67



XI. Self-Insured Worker's Compensation Letter of Credit
Xll. Board Policy Changes - Second Reading

XIlll. Superintendent's Report

XIV. Information from Board Members

XV. Adjourn
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