Board of Education Meeting

W AT o 11/10/2025 - 05:00 PM
\ Education Service Center, Board Room

f ‘ 1516 Washington Street

S C H O S = Waterloo, 1A

AGENDA

VI.
VIL.

VIII.

XI.

XIl.

. Call to Order
. Moment of Silence
. Pledge of Allegiance

. Mission Statement 3

Quick Summary / Abstract

The Waterloo Schools will set the standard for urban education by ensuring that
every student is given the comprehensive support and diverse experiences needed
to graduate with a diploma and a plan.

. Public Hearing for Sale or Disposal of Real Property 4
Information from Individuals and Delegations
School Presentation - East High School 6
School Presentation - Bunger Middle School 7
. WCC Principles of Management Class "Jingle All the Way 5k" 8
. Central Rivers AEA Director District 5 Representative Election 10
Consent Agenda
i. Approval of Minutes: October 27, 2025, Special Board Meeting and October 27,
2025, Regular Board Meeting 19
ii. Personnel Appointments and Adjustments 24
iii. Bills Due & Payable and Bills Paid Between Board Meetings 27
iv. Agreement with lowa Vocational Rehabilitation Services for the Transition
Alliance Program (TAP) 35
v. Agreement with lowa Vocational Rehabilitation Services for the Project SEARCH
Program 59
vi. Sale or Disposal of Real Property 81
River Hills School Consortium SBRC Application for Special Education

Administrative Costs 82
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XIlll. Lied Center Consortium SBRC Application for Special Education Administrative

Costs 85
XIV. Financial Information 88
XV. Board Policy Changes - First Reading 93

XVI. Superintendent's Report
XVII. Information from Board Members

XVIIl. Adjourn 145



