Board of Education Meeting (Special Session)

n 12/15/2025 - 04:00 PM
WA E \ Education Service Center, Room 110
~ 11 ‘ 1516 Washington Street

S s H O O l S — Waterloo, IA

MEETING MINUTES

Attendance

Voting Members

Astor Williams, Board President

Lyle Schmitt, Board Vice President
Jonathan Cox, Board Member

Janelle Ewing, Board Member

Jesse Knight, Board Member

Krystal Madlock, Board Member
Stacie Mills, Board Member (by phone)

Non-Voting Members

Dr. Jared Smith, Superintendent

J.T. Anderson, Chief Financial Officer / Board Treasurer

Sam Kreassig, Director of Human Resources

Pam Arndorfer, Assistant to the Superintendent / Board Secretary

l. Call to Order
President Williams called the meeting to order at 4:07pm.

Il. Student Service Transportation Bids

The Superintendent's recommendation is that the Board of Education accept the
recommendation of the Facilities Committee and approve the contract for 2026-2029 student
transportation services to Durham School Services.

Motion made by: Janelle Ewing

Motion seconded by: Krystal Madlock
Voting:

Unanimously Approved

Zach Kelly, Director of Operations, Dustin Zeschke, attorney with Swisher & Cohrt, and Jen
Andres, Regional Manager with Durham School Services, provided information.

l1l. Adjourn

Motion made by: Janelle Ewing
Motion seconded by: Jonathan Cox
Voting:

Unanimously Approved

Meeting adjourned at 4:57pm

Pamela G. Arndorfer, Board Secretary





