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Call to Order

. Moment of Silence
. Pledge of Allegiance

. Mission Statement

Board of Education Meeting
01/12/2026 - 05:00 PM
Education Service Center, Board Room
1516 Washington Street

Waterloo, IA

The Waterloo Schools will set the standard for urban education by ensuring that
every student is given the comprehensive support and diverse experiences needed

to graduate with a diploma and a plan.

. Information from Individuals and Delegations

School Presentation - Expo Alternative Learning Center
School Presentation - Waterloo Career Center

Consent Agenda

i. Approval of Minutes: December 8, 2025, Regular Board Meeting and December

15, 2025, Special Board Meeting
ii. Personnel Appointments and Adjustments
iii. Bills Due & Payable and Bills Paid Between Board Meetings

iv. Open Enrollment

. WCSD 2026-2027 At-Risk/Dropout Plan

. SBRC Request for MSA to Fund 2026-2027 At-Risk Programs

Superintendent's Report
Information from Board Members

Adjourn
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