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About this Document 

Waterloo Com111unity School District (WCSD) co11tinues to expa11d our 
equity work within and beyond the district. Below is a brief 

introduction to our many new, planned and ongoing resources and 
activities related to ensuring an equitable school and work 

environment. 

UNFOLDING FUTURES 
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In Development 

Innovative and 
Transformative Equity 

Professional Development 
research project 

Foster Hiring Process Equity: 
Ensuring implicit bias is 

mitigated and our teaching 
staff is diversified 
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Examining our hiring and 
recruitment process for 

barriers to applicants with 
disabilities 
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Evaluating how we can create 
a better work environment for 

individuals with disabilities 
and LGBTQ employees 

Developing an evaluation 
process and conducting the 

progress monitoring of 
current equity programs and 

initiatives 

Building on line Equity 
Resources, Research,and 

Outreach pages for the WCSD 
website that are updated 

regularly 



New This Year 
• Equity Evaluation Framework solidified with 

administrators with planned implementation 

in 2021-22 evaluation cycle 

• Teacher well-being survey: checking in on 

teachers of color teachers in particular 

regarding health and well being 

• Meetings with staff of color on inclusion, 

recruitment and retention 

• Hiring committee selection and training 

developed by WestWind 

• Updated & expanded AA/EEO report, 

incorporating goals and new initiatives 

• Partnership with Lincoln HBCU for diverse 

teacher placements in our district upon 

graduation 

• "Ignite" Pre-Apprenticeship program with 

John Deere, Hawkeye, Tech Works, Grow 

Cedar Valley and others with a focus on 

diversity in manufacturing 

• Joined the National Grow Your Own Network 

to further develop the Teach Waterloo 

program 
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Outcomes & Updates 
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Current Programs, Groups 
& Initiatives 





https://www.waterlooschools.org/hrs/files/2021/04/Waterloo-Schools-Equal-Employment-Opportunity-and-Affirmative-Action-Plan-2020.pdf
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