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GIFTS TO THE DISTRICT 
 

The Board of Education of the Waterloo Community School District believes in, 
encourages, and supports the voluntary support of our schools as an important and vital 
component of school district operations. Gifts to the District not only benefit students and 
schools, but create opportunities to foster positive working relationships between the 
community, individual schools within the District and the District as a whole. 
 
A gift is defined as any donation, present or endowment in the form of cash, goods or 
service which benefits the school system and is provided without compensation.  
Teachers and students seeking grant funding may only contact sources outside the 
Waterloo Community School District if specific criteria is met. The following criteria shall 
be used to determine whether or not the gift shall be accepted or requested on behalf of 
the District: 
 

1. Be consistent with the mission, objectives, goals and policies of the District and 
the school improvement plan of that building, 

2. Gifts that employ regular, part-time, or additional staff shall be discouraged, 
3. Gifts given by local, regional, or national organizations that are a part of 

recognizing excellence in education are allowed, 
4. Any gift given to the District must be free of all safety and/or health hazards, 
5. Any gift given to the District must be free of any direct or implied endorsements or 

conditions, 
6. Be appropriate to the best interest of students, 
7. Not create significant, ongoing inequity of programs and/or facilities available to 

students with or between schools, 
8. Be in support of those programs deemed a priority of the District, 
9. Not obligate the District to financial support or continuing costs without the Board’s 

approval, 
10. Not unreasonably add to staff workload including technology support, 
11. Be subject to the normal curriculum approval process prior to acceptance of 

curriculum materials and/or program gifts, 
12. Not place any restrictions on a school program or District operations, and 
13. Comply with all provisions of board policy, collective bargaining agreements, 

District standards and specifications and public law, 
14. District or school named in crowdsourcing request, the practice of obtaining 

services, equipment or money from an online source on behalf of students or 
classroom.  

 
Individuals, organizations, or groups are required to discuss the gift in advance with the 
Superintendent or designee. Individuals and student groups shall not solicit funds from 
community resources unless prior approval has been granted by a building level 
administrator and/or until all other options have been exhausted and the Gift Approval 
App in EmployeeNet has been accepted. 
 
All gifts shall, except as otherwise agreed, become District property and shall be accepted 
without obligation relative to use and/or disposal. The District may sell, lease, rent, or 
exchange and invest or expend any principal and income from gifts and enter into 
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contracts and adopt regulations deemed necessary by the Board to provide for the 
receipt, utilization, and/or expenditures of the gifts, conveyances, devises, or bequests. 
 
The Superintendent or designee may accept any gift to the District or individual school or 
department having a value of $2,500 or less. Any gift to the District over $2,500 may only 
be accepted by the Board of Education. Any gift of real property, developed or 
undeveloped, and/or building may only be accepted by the Board of Education. 
 
Upon acceptance of the gift, the District will provide acknowledgement of the gift, but it is 
the responsibility of the donor to establish the value of the gift. 
 
Gifts from the Foundation to the District 
Due to the unique relationship between the Waterloo Community Schools Foundation 
(Foundation) and the District, gifts from the Foundation to the District, except those 
involving real estate, are not subject to this procedure. As the Foundation exists solely to 
benefit the District, all resources secured by the Foundation will be for the exclusive 
purpose of benefitting the District. Gifts from the Foundation to the District, except those 
involving real estate, may be accepted by the Superintendent, who will provide a quarterly 
report to the Board for its information. Gifts involving real estate are subject to the Board’s 
acceptance. 
 
Request from the District to the Foundation 
Gift requests made by teachers and students to the Foundation must be accompanied by 
a completed copy of Funding Guidelines Checklist. 
 
The Waterloo Community School District shall not discriminate in the acceptance and 
administration of any gift from private agencies, organizations or persons on a basis of 
sex, race, religion, national origin, ancestry, creed, pregnancy, marital or parental status, 
sexual orientation, or physical, mental, emotional or learning disability. 
 
Crowdfunding 
 
Section 1. Crowdfunding Definition. 
This policy defines “crowdfunding” as an Internet-based request for resources from 
individuals and organizations to support activities or projects that enhance an educational 
program. 
 
Section 2. Crowdfunding Responsibilities of Eligible Staff. 

1. Eligible staff are teachers and front-line educators currently employed by the public 
school district. 

2. The purpose of this crowdfunding policy is to support a teacher’s efforts to enhance 
the district or school’s educational programming. Postings that describe the 
purpose and rationale for conducting the crowdfunding campaign may not 
negatively reflect upon the District, its programs and services, its staff, or its 
students. 

3. All posting must comply with applicable federal and state student privacy laws, 
including the FERPA, IDEA, and applicable laws and regulations. 

4. Postings may not include identifiable student images without prior parental 
permission. 
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5. Eligible staff posting projects must consult with appropriate district personnel to 
ensure desired technologies align with the district or school’s technology plan and 
requirements. 

6. The school principal or designated district administrators ARE REQUIRED to pre-
approve classroom projects posted by eligible staff to non-approved sites in 
accordance with Section 4. 

 
Section 3. Pre-Approved Crowdfunding Services. 

1. The Superintendent or designee shall identify approved crowdfunding sites for use 
by eligible staff. 

2. Eligible staff may pursue crowdfunding classroom projects using approved 
sites/services without pre-approval for each project. 

3. An approved crowdfunding services must: 
a. Only allow currently employed eligible staff to create projects; 
b. Have at least a three-star rating on Charity Navigator 
c. Prohibit cash payments to district personnel, exempting reimbursement to 

teachers for reasonable project costs verified by receipt submission to the 
crowdfunding service; 

d. Protect the privacy of students in accordance with state and federal law, 
and district policy; 

e. Provide individual unit/item cost and inventory reporting on the materials 
and supplies shipped to schools; 

f. Track the shipment and delivery of materials to verified public schools with 
notification to the school principal; 

g. Require the materials and supplies to become the property of the district or 
school, in accordance with district policy; 

h. Require subsequent documentation of the project’s educational benefit; and 
i. Provide dedicated reporting for school district officials regarding the status 

of each request and the materials delivered to verified public schools. 
 
Section 4. Non-Approved Crowdfunding Services 

1. Staff must seek prior approval from the Superintendent, Superintendent’s 
designee, or the responsible school principal for each classroom project using a 
non-approved crowdfunding service. 

2. Non-approved crowdfunding services must contain terms and conditions that are 
acceptable to the Board and consistent with Board policy and applicable laws and 
regulations. 

 
Legal Ref.: Iowa Code §§ 279.42; 565.6.  
 

Cross Ref.: 603.6 Selection of Instructional Materials 
 604.1 Acceptance of Donated Learning Materials 
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